
Please use your wireless access to log in as a UNCG 
guest-enter email address when prompted 
 

Please go to our wikispace 
https://glfleadershipdevelopment.wikispaces.com/ 
 

Select Day 4 
 

Enjoy a light breakfast 
 

Today’s Back Channel                  
http://todaysmeet.com/GLFday4 

       
       Funded by the Golden Leaf Foundation                         

Welcome Back – GLF Teams 
Day 4 – “Culture, Leadership and Change” 
November 1, 2013 
 



Light Breakfast & Technology Set-up        8:30 a.m. 
 

Welcome Back         9:00 a.m. 
 

On Track 360 Debrief (Administrators)        9:15 a.m. 
Alumni House – with Dr. Coble 
Leadership is a Choice! (ITF & Media) 
SOEB 307 – with Dr. Davis 
 

Culture, Leadership and Change Part I       11:00 a.m. 
 

Lunch on your own        12:30 p.m. 
 

Culture, Leadership & Change Continued       1:30 p.m. 
 

Team Time         2:30 p.m. 
Discuss Houston Text 
Action Planning Updated (A GLF Deliverable) 
 

Adjourn           4:00 p.m. 
 
. 

Welcome Back – GLF Teams 
Day 4 – “Culture, Leadership and Change” 



What actions do YOU as a school leader need to take to 
meet the needs of YOUR students? 
 
 

!e question continues… 

District 

School 

Team 

YOU 



 

Prepare to engage… 
 

To become a student-centered transformational leader 
you must be able to… 
•  Learn from a Master:  Yourself 
•  Lead and develop high-performing teams 
•  Lead change in the 21st Century 
•  Understand Culture, Leadership & Change 
•  Manage Conflict  
 

Hard hat on…sleeves rolled up… 


