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pushes for high standards of performance
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Contributor

provides team good information and data

pushes for high standards of performance

9@
g& dependable,

but sometimes too focused on details @




Contributor

completes work in a timely and efficient manner
freely shares information
pushes team for high standards of performance

serves as atechnical resource



Contributor

Positive qualities:
* Dependable

Systematic
oficient
fficient

ragmatic



Contributor

* Dependable  Shortsigh

SysStematic » Narrowly focusg
oficient » PerfectiH

fficient e Data bouN

ragmatic e Cautious



( "'("- N

%% Collaborator

3
= !|

holds vision and mission of team as paramount
flexible and open to new ideas

willing to work as needed
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Collaboerator

holds vision and mission of team as paramount
flexible and open to new ideas

willing to work as needed

@i big picture person,

but may forget to stay with primary mission




Collaboerator

This Team Player:
helps establish goals and action plans

works where and when needed to help team

shares success with full team



Collaboerator

Positive qualities:
® Forward looking

Cooperative
ependent
lexible

aginative



Contributor

Risks:
* Forward looking ® Too future-orientgd

Cooperative ® Not task focusg
ependent ® Unreaf
lexible ® Unconcerned
aginative group process

® A dreamer
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champions involvement & resolution of conflicts
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effective listener

champions involvement & resolution of conflicts

Q@f& a positive person



Communicator

effective listener

champions involvement & resolution of conflicts

@f& a positive person,

but too focused at times on the process

9o

~




Communicator:

This Team Player:

Creates arelaxed, informal environment
Helps resolve conflicts

Listens attentively

Recognizes and praises others

Encourages others to participate



Communicator:

Positive qualities:

® Encouraging

Enthusiastic
pportive
umorous

elaxed



Communicator:

*Risks:
* Encouraging ® Impracti

Enthusiastic ® \ag
pportive * ManipulgH
umorous ® Not sufficiently seriob

elaxed ® Not results focuseo
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guestions team’s goals, methods, and ethics

willing to disagree with leaders & authorities

encourages well-conceived risk-taking



Challenger:

guestions team’s goals, methods, and ethics
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encourages well-conceived risk-taking
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Challenger

guestions team’s goals, methods, and ethics
willing to disagree with leaders & authorities

encourages well-conceived risk-taking

9@ .
g& candid, frank, and open,

but continual critique can be bothersome @ 0
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Challenger:

This Team Player:
Causes team to examine its “what, why, and how”
Willing to disagree with leader
Causes team to accept taking risks

Pushes team to higher standards of ethics



Challenger

Positive qualities:
® Candid

Honest
Incipled
ssertive

thical



Challenger

Risks:
® Candid *Ril

Honest ®*Arroga
InCipled *Self-rightgBus
ssertive ®*Aggressi\

thical *Unyielding



Parker Team Player: Styles

How does this all ‘9/)9
fit together?



SheW. Your Style

Screen

Contributors Collabgrators

our room today

Challemgers Commpnicators
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