
Team Time Activities & Action Planning 
GLF	
  Deliverable	
  Ac/on	
  Plan	
  with	
  measurable	
  goals	
  



Collaborative Team Homework 
Assignment  April 26, 2013 

Read	
  and	
  Analyze	
  the	
  following:	
  	
  
(Located	
  in	
  the	
  Resource	
  Sec:on	
  of	
  wiki)	
  
•  IMPACT	
  Guidelines	
  
•  NCLTI	
  framework	
  	
  
•  Professional	
  Standards	
  along	
  with	
  the	
  

evalua:on	
  rubric	
  for	
  both	
  the	
  School	
  Library	
  
Media	
  Coordinator	
  and	
  the	
  Instruc:onal	
  
Technology	
  Facilitator	
  adopted	
  by	
  the	
  NCSBOE	
  
in	
  September	
  2012	
  	
  

•  NETS	
  Standards	
  for	
  Teachers,	
  Students,	
  
Administrators	
  and	
  Coaches	
  

	
  



GLF Deliverable 
2:30	
  –	
  4:00	
  Team	
  Time	
  	
  

	
  

Begin	
  Ac/on	
  Planning:	
  	
  
(Template	
  on	
  wiki)	
  

Each	
  school/district	
  will	
  create	
  a	
  
measurable	
  school/district	
  strategic	
  
technology	
  integra:on	
  ac:on	
  plan	
  focusing	
  
on	
  the	
  following:	
  	
  
1.  Student	
  Engagement,	
  	
  
2.  Media	
  flexible	
  schedule,	
  	
  
3.  Professional	
  development	
  and	
  
4.  Sustainability.	
  	
  



ALL TIED UP! 

A	
  team	
  building	
  ac:vity	
  to	
  learn	
  to	
  
work	
  together	
  –	
  in	
  close	
  physical	
  
proximity!	
  	
  
	
  
The	
  goal	
  is	
  to	
  figure	
  out	
  how	
  to	
  
untangle	
  the	
  human	
  knot	
  without	
  
leYng	
  go	
  of	
  hands.	
  



COMMUNICATION IS KEY 

8 MINUTES 



A Day Made of Glass…
Made Possible by Corning 

hEp://www.youtube.com/watch?
feature=player_embedded&v=6Cf7IL_eZ38	
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TEAM TIME - PROCESSING GEAR 
What	
  is	
  your	
  vision?	
  	
  What	
  do	
  you	
  want	
  to	
  accomplish?	
  

Goal(s)	
  

Strategies	
  

Resources	
  

Barriers	
  

Evalua/ve	
  

Outcome	
  



TO SIT OR NOT TO SIT? 

10 MINUTES 



DEBRIEF 
WHAT	
  IS	
  A	
  TEAM?	
  
A	
  team	
  comprises	
  a	
  group	
  of	
  people	
  linked	
  in	
  a	
  common	
  purpose.	
  
Teams	
  are	
  especially	
  appropriate	
  for	
  conduc:ng	
  tasks	
  that	
  are	
  high	
  
in	
  complexity	
  and	
  have	
  many	
  interdependent	
  subtasks.	
  
A	
  group	
  in	
  itself	
  does	
  not	
  necessarily	
  cons:tute	
  a	
  team.	
  Teams	
  
normally	
  have	
  members	
  with	
  complementary	
  skills	
  and	
  generate	
  
synergy	
  through	
  a	
  coordinated	
  effort	
  which	
  allows	
  each	
  member	
  to	
  
maximize	
  his/her	
  strengths	
  and	
  minimize	
  his/her	
  weaknesses.	
  Team	
  
members	
  need	
  to	
  learn	
  how	
  to	
  help	
  one	
  another,	
  help	
  other	
  team	
  
members	
  realize	
  their	
  true	
  poten:al,	
  and	
  create	
  an	
  environment	
  
that	
  allows	
  everyone	
  to	
  go	
  beyond	
  their	
  limita:ons	
  
	
  

What	
  are	
  your	
  desired	
  GLF	
  TEAM	
  dynamics?	
  
Envision	
  it…	
  
Describe	
  it…	
  
Live	
  it…	
  



Leadership Institutes 
April	
  26:	
  Learning	
  from	
  a	
  Master:	
  	
  Yourself	
  

	
  

August	
  1:	
  Leading	
  and	
  Developing	
  High-­‐Performing	
  Teams	
  	
  
	
  

September	
  19:	
  Leading	
  Change	
  in	
  the	
  21st	
  Century	
  
	
  

November	
  1:	
  Culture,	
  Leadership	
  and	
  Change	
  
	
  

February	
  28:	
  Culture,	
  Leadership	
  and	
  Change	
  Con/nued	
  
	
  

April	
  3:	
  Managing	
  Conflict	
  –	
  Celebra/on	
  



Read,	
  analyze	
  and	
  apply	
  
Educa,on	
  Na,on	
  by	
  Chen	
  
(Consider	
  seYng	
  up	
  a	
  blog	
  or	
  
discussion	
  outlet	
  as	
  a	
  team)	
  
	
  

Collaborative Team Homework 

Complete	
  NCLTI	
  Readiness	
  
Assessment	
  as	
  a	
  Team	
  
Formalize	
  team	
  ac:on	
  planning	
  
document	
  	
  
Submit	
  to	
  awdavis@uncg.edu	
  	
  
by	
  September	
  12,	
  2013	
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QUESTIONS????? 
PLEASE COMPLETE SURVEY AS TICKET OUT THE DOOR ON WIKI 


